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WISC Great Lakes & Mississippi R. Maritime Opportunity = Access to Markets
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A transportatlon network that keeps
Wisconsin moving!




WisDOT’s Harbor Assistance Program

* HAP created in 1979

* 146 Grants Awarded Since 1980
* Nearly $211 Million Invested

e 520 Million in 2023-2025 Budget

Provide necessary water access and to maintain or improve the
economically effective commodity movement capabilities of Wisconsin’s
harbors on the Great Lakes or the Mississippi River system. (Trans 28.03)




Funds:

Ferry Infrastructure




HAP Makes A
Difference!

HAP incentivizes
corporate decisions and
makes Wisconsin an
attractive place for
maritime commerce.

HAP can provide the competitive advantage needed to

tip the scales toward Wisconsin Ports




Harbor Assistance Program
Eligible Locations
and
Past Recipients

@ Eligible Locations

Port Locations Receiving
HAP Award 1980 - 2023
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Program Authority & Guidance

 Chapter 85.095, Wis. Stats
 Trans 28, Wis. Admin. Code
 Website — Search WisDOT Harbors
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In 1979, Wisconsin's Legislature created the Harbor Assistance Program (HAP) to assist harbor communities along
the Great Lakes and Mississippi River in maintaining and improving waterborne commerce. Port projects typically
include dock reconstruction, mooring structure replacement, dredging, and the construction of facilities to hold

; afr‘z:;rsj:ture o dredged material. In years when funding is available, the deadline to submit a grant application is August 1.
funding There are 29 ports in the state that are potentially eligible for funding through the HAP.
Road and bridge . Harbor Assistance Program (HAP) funding from 1980 to present
Jransit To be eligible for funding:
Other:aid * The project must benefit facilities that are used for cargo transfer, ship bullding, commercial fishing or

regular ferry service.
* The applicant must be a local unit of government or a private owner of a harbor facility.
* The project must pass a rigorous benefit-cost analysis.
The project must have been identified in a current Three-Year Harbor Development Plan.

Project selection criteria are spelled out in Section 85.095, Wis. Stats. and Wis. Admin. Code TRANS 28 and include



Who Can Apply?

* County

* Municipality (cities, towns, villages)

 Board of Harbor Commissioners (ch. 30.37, Wis. Stats.)
* Private Harbor Facilities
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The Statement of Intentions (SOI)

* Ports & Private Harbor Facilities evaluate
infrastructure needs over three-year period

* The SOI describes project and includes cost

* Required for HAP Grant eligibility

 Used to calculate overall need - called
“Expressed Needs”




Harbor Infrastructure Needs vs. HAP Funding Dispersed 2007 - 2022
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Total HAP Awards 1980 - 2022
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Approx. $200 Million Awarded!

Projects Funded

* Dredging

« Dockwall repair/maintenance
« Terminal/Dock construction

* Equipment Purchase




Harbor Assistance Program Funds

From 2022 and 2023 Cycle:
* $56 million request (2 HAP cycles)
* $15.5 million awarded (2 HAP cycles)

For 2024 Cycle:

e $20 million for 2024 and 2025 HAP Cycles

* $10 million of $20 million to be used for 2024 Cycle

* $52 million in HAP funds requested — 11 Applications

Recipients will be announced prior to January 31, 2024




WisDOT’s BIL Resources — wisconsindot.gov/E

Bipartisan Infrastructure Law (BIL) funding
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WisDOT

Wiscansins investments and discretonary awards

Infrastructure Law (SIL) 55 8 historic Investment ant WISEDIOT |5 working hard to maximize this copartunity far Wisconsin. BIL funding comes ta

WisDOT Discretionary Grant Webpage:
wisconsindot.gov/DiscretionaryGrants

= Current NOFOs

=" Summary Guide

" How to Apply

=" WisDOT Insights & Grant Calendar
= Federal Resources

= \WisDOT Webinars

= WisDOT Letter of Support Request form



https://wisconsindot.gov/BIL
https://wisconsindot.gov/BIL
https://wisconsindot.gov/Documents/doing-bus/bildgsg.pdf
https://wisconsindot.gov/Documents/doing-bus/bildgaagcal.pdf
https://wi.accessgov.com/wisdot/Forms/Page/dbm-external/bil-letter-of-support

HAP:
Public-Private
Partnerships &
Collaboration
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HAP Makes A Difference!

¥
@Questions

Mike Halsted

Harbors & Waterways Program Manager
Wisconsin Department of Transportation
Desk: (608) 264-8426
michaels.halsted@dot.wi.gov
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Wisconsin Great Lakes & Mississippi River
Maritime Opportunity = Access to Markets
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